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Active listening, 30 thru 32, 79
Adjutant General, 48, 89
Advising, 16
Alcohol and Drug Control Officer, 48,
89
American Red Cross, 48, 89
Approaches to counseling, 17 thru 28
combined, 17, 25 thru 28
advantages of, 28 (chart)
disadvantages of, 28 (chart)
example of, 26, 27
directive, 17 thru 21
advantages of, 28 (chart)
disadvantages of, 19, 28 (chart)
example of, 20
nondirective, 17, 21 thru 25
advantages of, 28 (chart)

disadvantages of, 28 (chart)
example of, 22 thru 24
Argue, 66, 68
Army Community Service, 48, 89
Army Education Center, 48, 90
Army Emergency Relief, 48, 90
Attitude, 12

defensive, 21
Attributes, be, know, do, 3
Be. See Attributes, be, know, do
Bias, 67

Career counseling, 52 thru 54
Career counselor, 48, 90

Chain of command
disciplinary actions by, 50
follow-up information, 102
notify through, 58, 101
reasons for using, 47
referral to, 8
report to, 14

Chaplain, 48, 90

Claims Section, 48, 90

Combined approach. See Approaches to
counseling, combined

Commanding, 16

Communication, 13, 29 thru 32, 57, 59,
62, 79 thru 85, 88

nonverbal, 30, 31
silence, 30, 80, 81
verbal, 30
active listening, 79, 80
general leads, 80
reflective statements, 79

Community Health Nurse, 48, 91

Community Mental Health Service, 48,
91

Confidentiality in counseling, 102
discuss degree of, 61
limitations on, 14

Cooperation, 65
Corrective training, 50, 51, 52
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Counselee
role-playing instruction, 114

Counseling
preparation for, 58 thru 61
purpose of, 2, 13
training, 71 thru 77, 105 thru 112

Counseling approaches. See Approaches
to counseling

Counseling session
atmosphere of, 24, 59 thru 61, 102
closing, 62, 102
discussion, 62
guidelines for, 99 thru 102
length of, 59, 101
opening, 61
outline, 60, 101

structuring of, 21

disciplinary, 49, 50

lesson outline, 110 thru 112
performance, 42 thru 45

lesson outline, 105 thru 107
personal, 45 thru 49

lesson outline, 108 thru 110
reception and integration, 38 thru 42

follow up, 41

objective of, 39, 40, 54

Counseling skills, 29 thru 36
guiding, 33 thru 36, 84, 85
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listening and watching, 29 thru 32, 79
thru 81

responding, 32, 33, 79, 81 thru 84
Counselor
as listener,
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Development
of counseling ability, 72, 73
of soldier, 6, 7

Directive counseling. See Approaches to
counseling, directive

Disagreement, 65

Discipline counseling. See Counseling
situation, disciplinary

Do. See Attributes, be, know, do
Equal Opportunity Staff Office, 49, 91
Evaluating counseling ability, 74, 75
Eye contact, 30
Facial expressions, 30
Feedback

in counseling training, 74, 75

in performance counseling, 42, 54

laving 75 thrun 77 114
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ounseling programs, 57
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er evaluation, 75
thru peer evaluation, 74
Finance and Accounting Office, 49, 91
FM 22-100, i, 57, 77
FM 100-1, 1
Follow-up, 63, 64
chain of command and, 63
continuing evaluation and, 63
improper, 69
on completion of counseling, 10
outside agencies and, 63
recognizing positive results, 63
thru corrective action, 63
thru written records, 63
to personal counseling, 54
to reception and integration counseling,
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ounseling skills, guiding
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Halo effect, 67

Head nod, 30

Housing Referral Officer, 49, 91
1 message, 83, 84

Influence, forms of, 16, 17
advising, 16
commanding, 16
mapping alternatives, 16
persuading, 16
punishing, 17
recommending, 16
urging, 16
Informing, 33, 82 thru 83
Inspector general, 49, 92
Interpreting, 33, 82
Junior officer
counseling responsibilities, 9
Know. See Attributes, be, know, do
Leader
ethics, 13
evaluation, 75
limitations, 13, 47, 69
power
coercive, 14, 15
expert, 15
legitimate, 14
referent, 15
reward, 14
respect
for soldiers, 13
of soldiers, 4, 15
responsibility
for counseling, 2, 7 thru 10
for counseling training, 73
set the example, 4, 13
Leadership principles, i, 3

Legal assistance, 49, 92

Lesson outlines
performance counseling, 105 thru 107
personal counseling, 108 thru 110
discipline counseling, 110 thru 112

Limitations in counseling. See Leader,
limitations

Listening and watching. See
Counseling skills, listening and
watching

Mapping alternative, 16

Motivation, 13, 42

NCO counseling responsibilities, 8, 9
Nervousness, 65

Nondirective counseling. See

Approaches to counseling, nondirective
Notification of counseling

thru chain of command, 58, 101
OER Support Form, 43, 87, 88
Observer

checklist, 115, 116

in role play, 76

role-play instruction, 113 thru 116
On-the-job experience, 73

Organizational effectiveness staff
officer, 92

Outside agencies
for counseling, 47 thru 49, 89 thru 92
referral to, 13, 46, 47, 62, 66

Peer evaluation, 74, 75, 77

Performance counseling. See
Counseling situations, performance

Personal counseling. See Counseling
situations, personal

Personal problems, 45 thru 49
Persuading, 16
Posture, 30
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Power. See Leader power
Praise, 5, 6, 8 thru 10, 44, 102

Principies of ieadership. See
Leadership principles

.
Problem seolving

process, 21, 25, 33 thru 35, 62
of, 34, 3b
Professional Army ethic, i, 3

Deenfocatnmal dawral
Professional development. See

Counseling situations, career and
reenlistment

Proficiency
tactical, 3, 15
technical, 3, 15

Punishing, 17

Questioning, 32, 33, 81

Reaction to counseling, 65 thru 67
negative, 65 thru 67
positive, 65

Reception and integration counseling.
See Cou_nseling situations, reception and
integration

Recommending, 16

Records
for career counseling, 64
for discipline counseling, 64
written, 63, 64

Reenlistment counseling. See
Counseling situations, career and

woonliogtmant
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Referral
to outside

agencies
Reflective statements, 79

Responding. See Counseling skills,
responding

Reward, 6, 14, 99
Role model, 73, 77
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Role playing, 73, 75 thru 77, 113 thru
126

instructions, 76, 113 thru 116

situations, 116 thru 126
Self-control, 68

loss of, 68
Self-improvement, 3, 73
Shift blame, 66
Silence, 30, 80 81

2222005 OV, OV

reasons for, 80
to break, 81

vy, La

Social Work Service, 49, 92

Standards
set the, 38, 40
Stereotyping, 68
Structuring counseling, 21, 43
Substandard performance, 42, 49, 50,
h2

Summarizing, 33

Tactical proficiency. See Proficiency,
tactical

Technical proficiency. See Proficiency,
technical

Temper, loss of, 66, 67
Transportation officer, 92

Unit personnel NCO, 92

Unit readiness, 39

Urging, 16

Values, 67

Verbal behavior, 30

Well-being of soldiers, 3, 13, 40
Written records. See Records, written



